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Thank you, Bob, for that introduction.  And I’m sorry.  I’m sorry my Twins took 3 out of 4 games from the Red Sox.  I’d rather see them doing it to the Yankees, but all in good time.
It is great to be back in Boston, particularly with this group and at this venue.
Being back in Boston reminds me of a Bostonian native, Jonathan Richman, who used to sing with a band called the Modern Lovers.  You remember him Bob?  Well, he never had a top 40 song but the band had a decent following.  A long time ago he wrote and sang a song called “Government Center”, which isn’t to far from here, that, I think, provides some guidance for us today.  And I quote:

Well, we’ve got a lot a lot a lot of hard work today

We gotta rock at the Government Center

We gotta rock-a rock-a rock-a nonstop today
Uh huh, at the Government Center.
I’m not sure I could put it any better than that.  But let me try.

The President tasked EPA with accelerating the pace of environmental protection while maintaining the nation’s economic competitiveness.  In order to do that I asked each of the Regions at EPA to let Headquarters know what their priorities are.  You need to know what to focus on if you are going to kick it up a notch.

And, not surprisingly, the three EPA Regions in the Northeast chose Energy Efficiency as one of their priorities.  

Why is energy efficiency so important?  The amount of electricity and gas used in the United States is expected to rise 20 to 50 percent over the next 25 years, putting stress on current systems and driving up energy costs. Most Americans are paying more for electricity and natural gas than they did four years ago, with the average household utility bill now about $1,900 each year. The cost of energy is rising more quickly than inflation, which means the cost to cook dinner is increasing faster than the cost of dinner itself.
But energy consumption also affects the environment.  For instance, electricity consumption alone now accounts for a third of all carbon dioxide emissions in the United States.

Energy efficiency is one of the most constructive, cost-effective ways to address the challenges of energy prices, energy security, air pollution, and global climate change.  Efficiency measures offer many opportunities in our homes, buildings, and schools to reduce energy use.  

And EPA is helping people tap into these opportunities.  For instance,  two years ago EPA challenged New England’s Performance Track facilities – these are facilities whose environmental performance is exceptional – to make significant reductions in energy use.  And I’m happy to say these facilities earned their reputation.  In fact, the improvements that they made were so cost effective that their efficiency and emission goals were met ahead of schedule and many of them are making additional investments.

Another example of EPA’s work is the ENERGY STAR program which promotes the use of energy efficient lighting and appliances.  In 2005 alone, Americans – with the help of ENERGY STAR – reduced electricity demand by almost 4 percent, saving about $12 billion dollars annually on customer energy bills and reduced greenhouse gas emissions equivalent to taking 23 million cars off the road.  

And, more specifically,
How can EPA help accelerate progress?  We can help in at least two ways:
First, EPA can show leadership by practicing what we preach.  
I’m very proud that EPA is a leader in green energy.  We are the first federal Agency, for instance, to get 100% of our power from renewable sources of energy.  We are also serious about saving energy.  We track energy use every quarter using a rolling four quarter average.  As of the end of the second quarter of this year we reduced energy use by 2.6% compared to last year.  Our goal is to reduce our energy use over the entire year by 5.4%.  
I’m also happy to point out that within EPA, Region I is one of the leaders in energy efficiency.  The New England Regional lab in North Chelmsford, for instance, posted a 19% reduction in energy use in the first two quarters of 2006.
The second thing we can do is facilitate communication.  We know good ideas can come from anywhere and often come from getting the right people together.  

An example of EPA’s facilitation is the recently released National Action Plan for Energy Efficiency.  The agency helped facilitate the work of leaders from across the country that joined together to create a new national commitment to energy efficiency.  Through the Plan, the group committed to removing barriers energy efficiency faces in the utility sector.  EPA brought a broad range of leaders together to make this happen – utilities, their regulators, environmentalists, consumer advocates, energy end-users, and others.

I want to share with you some of the specific recommendations contained in the Action Plan:

That We:

· Make a strong, long-term commitment to implement cost-effective energy efficiency as a resource.

· Broadly communicate the benefits of and opportunities for energy efficiency.

· Provide sufficient, timely and stable program funding to deliver energy efficiency where cost-effective, and 
· Modify policies to align utility incentives with the delivery of cost-effective energy efficiency and modify ratemaking practices to promote energy efficiency investments.
I especially like the last recommendation.  EPA thinks that utility policies and incentives can have a dramatic and lasting impact on energy use and emissions.  In particular we favor: 

· Regulatory approaches that encourage greater deployment by utilities of energy efficiency as a resource, such as removing existing incentives that maximize throughput.
We Favor:
· Integrating energy efficiency into existing resource planning processes using available cost and savings data.  And,
· Including in the rate-making process, consideration of the impact on energy efficiency projects of different rate designs.

Increasing energy efficiency in the utility sector could lead to energy bill savings of nearly $20 billion annually nation-wide over the next 10 to 15 years, with net societal benefits of more than $250 billion.  It could lead to greenhouse gas emissions reductions of more than 200 million tons of carbon, and commensurate reductions in emissions of air pollutants.

Today Region I and Raab Associates have created this forum where we can continue and, I hope, ramp up, a constructive dialogue.  We’re ready to rock at the Government Center.  One of the reasons I am so excited to bring these challenges to the Restructuring Roundtable is the tremendous knowledge and experience in this room.
We know there is no one policy that will work for everyone in every region.  And we’re here today to learn how others are innovating in this field and hopefully discuss some new ideas that have not yet been implemented.  Innovation is the key to breaking this open.  

Preparing for this meeting reminded me of something my wife did that was definitely innovative thinking.

A few years ago my nephew, Jake, had a terrible accident and ended up in the hospital unable to use his legs.  The professional therapists tried every conventional way to get him to move his legs but it just wouldn’t happen.  For several days my wife watched Jake’s therapist ask him to move his legs with no success.  The therapist was repeating, “Jake, can you move your legs for me?  How about wiggling your toes?”  It just wasn’t working for Jake.  So my wife had an idea.  We cooked up about 10 pounds of spaghetti, put it in the fridge over night and then hauled it out to the hospital.  We put Jakes feet in a large bucket and then poured the cold, slimy spaghetti in.  It took about 30 seconds for his feet to start twitching and a few hours later he was lifting his legs up to get his feet out of the bucket.

My hope is that today’s discussion will prompt a lot of give and take between everyone.  In short, I hope we find some cold noodle-like ideas.  I hope we find some ideas that will reduce pollution, increase the nation’s energy independence, and reduce greenhouse gas emissions.  

I thank you all for coming.  And I look forward to continuing our work to create a sustainable, aggressive national commitment to energy efficiency.
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